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Minutes of the 2018 Annual General Meeting 

of the Grand Bend & Area Chamber of Commerce 
held at the Royal Canadian Legion 

20 Municipal Drive, Grand Bend, ON 
 

Tuesday, February 26, 2019, 1pm-2:30pm 
 
Members Attended (12): Glen Baillie (Baillie’s Picture Framing), Jane Girodat (Bluewater Cottage 
Rentals), John Choma (BMO), Robin Tiller (Coldwell Banker Appleby Real Estate), Troy Hogg (Colonial 
Hotel/Gables), Valerie Boland (Denny’s Drive-In), Mark Lewis (Forever Furniture), Matt DeJong (Green 
Bucks Dollar Discount), Veronica Brennan (Grog's / MacPherson's), Neil Clifford (myFM/90.5), Jeff 
Pacheco (Oakwood Resort), Mary-Jo Schottroff-Snopko (Pine Dale Motor Inn), Don Windsor (Riverbend 
Pizzeria),.  
 
By Proxy (3): Lynn Lockhart (Deja Vudu Studio), Brianne Haist (HMS/MacLachlan), Elva McIntyre 
(McIntyre TV & Appliances). 
 
Directors in Attendance (6): Glen Baillie (President), Mary-Jo Schottroff-Snopko (Pine Dale Motor Inn), 
John Choma (Treasurer), Mark Lewis (Vice President), Matt DeJong (Director), Veronica Brennan 
(Director).  
 
In attendance: Susan Mills – General Manager, Grand Bend & Area Chamber of Commerce, Lynda 
Hillman-Rapley - Volunteer, Grand Bend & Area Chamber of Commerce.  
 
Quorum: Under Section 42 of the Bylaws of the Grand Bend & Area Chamber of Commerce, quorum is 
attained. 
 

1. Call to Order & Scrutineer’s Report: Meeting was called to order at 1:15pm by Glen Baillie 
(President and Meeting Chair). Opening welcome and remarks by Glen Baillie. Susan Mills acting as 
scrutineer (Chamber General Manager) confirmed quorum attained - 15 members. 

 
2. Motion to Approve the Minutes of the 2017 Annual General Meeting as written: Glen Baillie 

(President) introduced the draft minutes from the 2017 Annual General Meeting for review and 
approval by members. Motion to approve the Minutes of the 2017 AGM by Mary-Jo Schottroff-
Snopko (Pine Dale Motor Inn); Seconded by Don Windsor (Riverbend Pizzeria). All in favour: 15 
votes. Carried. 

 
3. Year End Report: Glen Baillie (President) presented the 2018 Year-End Report (see Annual Report). 

Printed reports were distributed and PowerPoint used to highlight key achievements and 
milestones. Highlights included: change and opportunity through retirements and new players in the 
community, tourism growth via viticulture, development growth, community support (Huron Shores 
Transit Committee). Challenges include Municipal Accommodation Tax (MAT) and tourism advocacy 
for the area. The Chamber has been in existence since 1954 with 188 members in 2018. Over that 
time the Chamber has grown. Visitors come to the "Grand Bend Area" not the geo-political names 
for the communities - no one searches using "Lambton Shores" or "South Huron", they search using 
"Grand Bend". The business community must advocate for the brand, otherwise the political bodies 
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will dilute it. The business community must step up and take a hand in directing politicians to think 
ahead 5-10 years, if we don't or cannot get them to look ahead, there will be no vision. Volunteers 
make a huge difference in this area. Some people don't want change, but businesses need line-ups 
at the till. The Grand Bend Area is undergoing a massive change. Our population is growing,  
business opportunities are arising and many, such as myself, are making choices which allow others 
the chance to step up and make investments that will benefit themselves and area residents for 
years to come. The recent investments are varied and include artisanal brewing, winemaking, food 
processing, and other unique taste-oriented ventures.  Our real estate sector is buoyed by condo 
developments, residential neighbourhood construction, and even exciting changes on our iconic 
Main Street West strip.  Even the United Church is opening up into a community entertainment 
location. Our challenges remain, as government at all levels finds it easy to ignore us, tucked away at 
the edge of two counties, two ridings and two municipalities.  This has been highlighted by the work 
done by the county tourism board in introducing a new accommodation tax (Municipal 
Accommodation Tax).  There was little if any communication with the proprietors, and any 
understanding of the rental market for cottages was only recently discovered.  Our involvement in 
the file has hopefully resulted in a fair playing field and an increase in the professionalism of the 
cottage rental market. The government funded tourism board is ineffective. 

 
4. Presentation and adoption of the 2018 Financial Statements: John Choma (Treasurer) presented 

the audited 2018 Financial Statements and explanation of financial activities (printed copies 
distributed). The statement of revenues and expenditures shows a summary of the 2018 financial 
year, with revenue from all sources totalling $179,578. When the cost of sales ($94,864) and 
expenses ($85,795) are subtracted from revenue, the net result is a $1,081 deficit. Review of the 
statement of financial position shows the effect on the Chamber's net assets of this operational 
deficit. Assets were comprised of the total amount of money in the bank account at the end of fiscal 
2018, which was $63,967, the accounts receivable of $51,851, prepaid 2019 expenses of $10,011 
and an overpayment of HST of $2,327. Whereas liabilities and net assets include $6,150 of amounts 
owing, but not yet paid, $57 of payroll source deductions to remit, and $113,453 of 2019 program 
and services revenue (2019 membership dues, visitor guide ad sales, awards dinner sponsorship and 
ticket sales). Subtracting total liabilities from assets, leaves a net asset of $8,496. The Chamber 
started the fiscal 2018 year with $9,577 of retained revenue and over the course of the year's 
programs and services that resulted in a $1,081 deficit, retained revenue was reduced to $8,496.  
 
As a not-for-profit, the Chamber’s goal is to break even or make a little money on each of its 
activities and projects.  For each program, service or project, there’s a cost to providing that activity, 
called the cost of sales. Subtracting a project's cost of sales from its revenue tells us whether or not 
there's a net positive in undertaking that project. The visitor guide generated the most revenue with 
$80k in ad sales and cost $73,878 to produce (guide and map), which netted $5,812, used to offset 
the costs of other tourism and visitor service activities. Likewise, golf tournament revenue 
(sponsorship, golf fees, passport sales) of $15,549 minus the cost of the tournament ($11,097), 
provided $4,302 of net revenue, also used to fund tourism and visitor services. The awards dinner 
raised $6,587 in gross revenue (ticket sales & event sponsorship of $4,018; $2,569 of "donations", 
which is revenue from the silent auction); subtracting the cost of the event ($4,336) provided $2,251 
of net revenue - also used to fund tourism and visitor services activities. “Other” revenue of $9,396 
is a grouped total from ticket sales, sponsorships, advertising revenue from the Outdoor Message 
Board, web badge ad sales and Chamber Group Insurance affinity program residuals. "Other direct 
costs" of $2,330 includes costs related to member events, plus the McLaren Award, donation to the 
Poppy Fund, Chamber Executives of Ontario membership and workshop expenses. The $3,223 of 
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"advertising and promotion" costs includes all of the web hosting, domain name renewals, website 
plug-ins, website security and backup for both websites, costs related to membership renewal, 
sponsorship ads for the Lambton Film & Food Festival and the Kettle & Stony Point Pow Wow, and 
costs related to the Fall Into Broadway season extension project and All Candidates Meeting. Other 
items of note, “membership dues” and "weblinks" revenue increased, while "government & 
municipal support" decreased - due to less federal wage grant money received. Breakdown of the 
$25,445 in government support includes $18k from the Municipality of Lambton Shores (in support 
of Tourism & Visitor Services), $3,787 from the Federal Canada Summer Jobs grant, and $3,658 from 
the Provincial Summer Experience Program job grant. 
 
Gross profit is the result of subtracting the cost of sales from revenues and can be expressed as a 
percentage. This percentage is a ratio that expresses a company's productivity. It provides some 
insight into how hard an organization works to earn money.   In 2018, for every dollar the Chamber 
generated through sales, sponsorship, donations or grants, it was left with 47.17 cents to cover basic 
operating costs. This is a one percentage point improvement over 2017 results. 
 
The Chamber's "advertising, marketing & promotion" amount of $2,010 represents "non-monetary 
exchanges" with partner organizations, such as Drayton Entertainment ($1,110), Pine Dale Motor 
Inn ($600) and the Grand Bend Holiday Home Tour ($300), whereby they provide us with a product 
or service of equal value to their ads in our visitor guide. "Travel, meetings and conventions" costs 
were reduced by $550 in comparison to 2017 due to the recovery of HST paid on mileage 
reimbursement to staff and volunteers. Despite the manager's best efforts we do experience bad 
debt, where we've provided a service or product and don't get paid. Of the $1,429 of 2018 bad debt, 
$430 was an unpaid visitor guide ad and $999 of unpaid tickets and sponsorships. None of our 
members are responsible for this bad debt. The other increases were related to mundane expenses, 
such as insurance, interest and bank charges (PayPal fees), Ontario Chamber of Commerce 
membership fees and professional fees (audit, bookkeeping assistance, corporate tax return, and 
T4s). Of note, "repairs and maintenance" increased substantially over 2017 to $2,483, which paid for 
the replacement of old, non-functioning light fixtures and a major overhaul to the fireplace. The 
increase of $323 in salaries & wages is due to a staff benefits plan change. 
 
As in previous years, Member Services revenue and expenses is separated from Tourism & Visitor 
Services, with each functional area assuming 50% of expenses related to the operations, 
maintenance and staffing of the Welcome Centre. The allocation amount is determined by taking 
the total expenses ($85,795), subtracting bad debt ($1,429) and dividing by two. Bad debt is then 
added back in according to whether or not it's related to Member Services or Tourism Services. The 
allocation of overhead expenses and separation of costs related to tourism services and member 
services is two-fold.  Firstly, it demonstrates the Chamber’s financial contribution to the provision of 
tourism & visitor services. Secondly, it responds to the Municipality’s request for the Chamber to 
identify how we use the money they provide in support of tourism & visitor services. When the 
Chamber's $999 of bad debt is added to the allocated overhead amount of $42,183 it totals $43,181. 
Member services generated $13k of net revenue, all of which was used to offset the deficit 
generated by tourism and visitor services. The only tourism activity that generates net revenue is 
the visitor guide. The resulting $28k of gross profit is not enough to cover $42k of allocated 
overhead expenses and tourism bad debt, leaving a shortfall of $14k – partially covered by the 
Members Services contribution of $13k, resulting in an overall net loss of $1,081. Motion to approve 
the audited financial statements by Neil Clifford (myFM 90.5); seconded by Robin Tiller (Coldwell 
Banker Appleby Real Estate). All in favour: 15 votes. Carried. 
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5. Appointment of the 2019 Accountants of the Corporation: John Choma asked for a motion from 
the floor to appoint The Fisher Group Chartered Accountants as the accountants of the corporation, 
motion made by Mary-Jo Schottroff-Snopko (Pine Dale Motor Inn), seconded by Jane Girodat 
(Bluewater Cottage Rentals). All in favour: 15. Carried. 

6. Confirmation of Directors to the Board: Matt DeJong (Director), member of The Nominations 
Committee, presented the slate of returning 2018 directors to the 2019 Board and incoming 
directors Neil Clifford (myFM 90.5) and Jeff Pacheco (Oakwood Resort).New directors are nominated 
during the announced Nomination Period which ran November 30, 2018 to January 28, 2019 in 
accordance with Bylaw Article IV, Sections 17 and 18. The nominated directors accepted their 
nomination and both were present for confirmation by the Members present. The Board seeks to 
achieve representation from key industry sectors within our area of operation. Neil Clifford, 
previously served as director from 2012 to 2015. With three years of Board experience, the Board is 
happy to welcome Neil back. Neil is General Manager for myFM Radio 90.5 Exeter and Grand Bend, 
and prior to that was the long time publisher of the Lakeshore Advance. Neil will be joining the 
Board as the sole media industry representative. Jeff Pacheco joined Oakwood Resort as Director of 
Sales in 2018. He's responsible for sales and marketing, revenue management, advertising and 
promotion, awareness campaigns and customer relationship management. Jeff has more than 20 
years experience in hospitality sales for major brands, including the Westmont Hospitality group. 
Apart from experience in Westmont's national sports market, he's also worked at the Station Park 
Hotel and Delta London Armouries in London. Jeff will be the Board's sole accommodation industry 
representative. Motion to confirm Neil Clifford and Jeff Pacheco to the Board: Mary-Jo Schottroff-
Snopko (Pine Dale Motor Inn); Seconded: Troy Hogg (Colonial Hotel / Gables). All in favour: 15. 
Carried. 

 
7. Questions / New Business: Glen Baillie (President) opened up the meeting proper to questions and 

new business arising from the floor after upcoming member mixer announcements and calling for 
assistance from the membership for storage of visitor guides and production location.  
a. Troy Hogg (Colonial Hotel/Gables) asked the Board to confirm that only $3k was used in total to 

promote the area. In answer, manager Susan Mills explained that the Chamber does not actually 
have an advertising budget and that $70k of Lambton Shores taxpayers money goes to Tourism 
Sarnia Lambton (TSL), which is the official marketing organization for this area. In response to 
the lack of support from TSL, the Chamber produces the visitor guide with original editorial 
content and photography - which is the single most important marketing tool the area has. In 
turn the editorial content is re-purposed for grandbendtourism.com and shared with 
Southwestern Ontario Tourism Corporation (SWOTC) and travel writers.  

b. Troy Hogg (Colonial Hotel/Gables) asked about how to get the tourist/visitor statistics from the 
paid parking. Glen Baillie explained that although the Chamber has asked for these numbers 
annually since HonkMobile was brought in, we have yet to receive them. 

c. Troy Hogg (Colonial Hotel/Gables) asked, other than more parking, what does the Grand Bend 
Area need the most. Glen Baillie responded that a cohesive marketing unit locally based would 
be of greatest support to the business community. Baillie explained that although Lambton 
Shores has the lion's share of leisure tourism in Lambton County, our contribution to County 
Council and to TSL is outstripped by the City of Sarnia and we are not heard nor given the 
support that could otherwise be expected. Discussion of the Municipal Accommodation Tax 
(MAT) ensued relative to its potential to fund tourism marketing and infrastructure 
development in Lambton Shores. The option is to setup a local destination marketing 
organization with 50% of the MAT going to fund promotions in support of local tourism product 
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or perhaps a privately funded organization. The MAT has the potential to fund marketing 
activities by $200k+. Baillie further explained how initially the MAT was going to apply only to 
hotels and motels until the Chamber's advocacy got politicians to recognize the need to include 
short term rental cottages in the area and that Southcott Pines subdivision alone has 60 summer 
rental cottages. In order to apply to cottages, they would need to register and this at least could 
mean health and safety and fire inspections and restrict maximum capacities to reasonable 
numbers, eliminating "venue cottages". Diverging from TSL and using MAT to fund a local 
marketing organization would require strategic plans and a clear process to ensure 
transparency. Baillie noted that at the County level, Lambton Shores has show tourism 
leadership more than any other county municipality. Jeff Pacheco (Oakwood Resort) 
commented that in Edmonton the MAT was a tiered fee based on distance from the Rogers 
Centre. The closest locations paid 4%, further away 2%. Baillie suggested the Chamber and 
concerned accommodation stakeholders could work on a position paper and submit it to the 
Municipality for consideration. 

 
8. Adjournment & Closing Remarks: Glen Baillie (President)  thanked everyone in attendance for 

coming out to the annual general meeting and reminded everyone to read the annual report, as it is 
a complete management report for the year. Motion to adjourn at 2:225pm: Mary-Jo Schottroff-
Snopko; Seconded: Valerie Boland (Denny's Drive-In). All in favour: 15. Carried. 

Documents Submitted 

 Year End Report 

 2018 audited Financial Statements 

 2017 AGM Minutes 

Notes and Scheduling Items 

 Date set for the 2019 Annual General Meeting: Tuesday, February 25, 2020. 

Certification of Previous Minutes 

 Minutes of the previous Annual General Meeting held Tuesday, February 27, 2018. 

Minutes Submitted for the Official Record 

 Certified by President/Chair: 


